
 Research out of the Calvert Institute supported the
development of a suite of Custom Composite KPIs,
which aggregate data across five ESG data vendors and
use 	proprietary materiality factors to tilt scores toward
data most relevant to predicting equity upside among
comparable companies.

 The KPIs are now used to evaluate issuers’ ESG
performance and generate investment insights.

 Ongoing review of the ESG data landscape and
analysis of financial materiality allow the Calvert
Research System to incorporate what we consider
the most relevant information.
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I.	Approach overview
Calvert’s ESG research is differentiated by its focus on 
financially material ESG issues, or ESG issues that present 
risks and opportunities that may significantly impact a 
company’s profitability, valuation or access to capital. 
This strategy is supported by research on the relationship 
between ESG factors and financial performance, including 
a 2016 Harvard Business School study, which found that 
firms focused on material sustainability¹ issues achieve 
stronger risk-adjusted market returns than firms that 
focus on immaterial sustainability issues. 
These concepts have long been incorporated² into 
Calvert’s ESG investment research process, in which key 
performance indicators (KPIs) are used to measure 
companies’ performance on material environmental, 
social, and governance (ESG) themes. These analyses are 
performed at the subindustry (e.g., “peer group”) level to 
facilitate a relative comparison between companies that 
face similar ESG risks and opportunities. However, there 
are a host of challenges that present themselves when 
utilizing ESG data from a variety of sources that have 
been outlined in recent work from the Calvert Institute 
(“Exploring ESG Data: A Deeper Understanding”).
To address these challenges, Calvert has undertaken a 
project, in partnership with financial data science firm 
Sociovestix Labs, to develop a set of proprietary 
composite ESG KPIs, known as the Calvert Custom 
Composite Indicators (CCIs) across a selection of  
key ESG themes.  
Calvert’s CCIs aggregate ESG data from a variety of 
third-party data vendors to develop a maximum available 
data set and then weight toward constituents most highly 
correlated with equity upside to arrive at a proprietary 
ESG score for a given issuer and ESG theme.  
This approach enables the combination of differing 
coverage universes between third-party vendors, 
resulting in greater scoring coverage, while ensuring 
alignment with financial materiality in the measurement of 
performance on ESG themes. The following table provides 
a list of the themes we have focused on to date. Note that 
while Corporate Ethics & Behavior is typically modeled 
under the Governance Themes category, this project is 
aimed primarily at assessing the materiality of E and S 
factors. Materiality of Corporate Governance factors has 
been reviewed separately, to take into account 
geography-based differences in governance practices  
and norms.²

Environmental Themes Social Themes*

Biodiversity & Land
Overall Risk Management

Climate & Energy
Packaging & Electronic Waste

Pollution & Waste
Supply Chain

Water
Other Environmental Opportunities

Employee Health & Safety
Human Capital & Labor 

Management
Privacy & Data Security

Product Safety & Integrity
Supply Chain Labor

Stakeholder Relations
Other Social Opportunities

Corporate Ethics & Behavior*

II. Custom Composite Indicator creation
As the Calvert CCIs have been developed to measure 
performance on the key ESG themes already identified as 
material across various subindustries, the CCIs have been 
designed to replace or complement individual KPIs in the 
Calvert research process. This enables the use of a range 
of vendor data in a single indicator while focusing only on 
the data sources providing the best materiality signals for 
each industry and theme. 
The methodology employed to develop the CCIs includes 
data quality testing, transforming all KPIs to a comparable 
scale, mapping indicators to ESG themes, testing indicator 
materiality at the subindustry level and constructing CCIs 
for each issuer. 
Calvert identified over 700 KPIs from five data vendors 
that met quality standards and were available with 
sufficient data history. Each KPI was then assigned to one 
of 16 ESG themes used within the Calvert research 
process based on indicators’ underlying definitions and 
vendor classifications. These KPIs were then assessed to 
determine their relationship to company financial 
performance.  Using a proprietary econometric model 
that controls for multiple geographic, sector, and market 
factors, equity returns for single-factor portfolios were 
modeled for each KPI across a range of score values and 
compared against the returns of a global benchmark 
portfolio.  The results were then evaluated to determine 
which KPIs provide decision-useful information for ESG 
investors.  The below graph highlights Calvert’s process 
for interpreting model results: 

Low, High 

High KPI-value portfolios  
with low equity returns 
(underperformance vs.  

benchmark) suggest the KPI  
does not provide decision- 

useful ESG information

High, High 

High KPI-value portfolios 
with strong equity returns 

(outperformance vs.  
benchmark) signal  

investment opportunity in  
top performers on this KPI 

 
Low, Low 

Low KPI-value portfolios  
with low equity returns 
(underperformance vs.  

benchmark) signal investment 
opportunity in top  

performers on this KPI

 
High, Low 

Low KPI-value portfolios 
with strong equity returns 

(outperformance vs.  
benchmark) suggest the  

KPI does not provide decision-
useful ESG information

As demonstrated above, statistically significant alignment 
of KPI score performance and financial performance,  
in both positive and negative directions, provides a 
meaningful signal to investors, while divergence  
suggests the KPI returns little decision-useful  
information related to ESG. Using these results,  
Calvert assigned a ‘materiality factor’ to each KPI tested, 
indicative of the strength of each indicator’s association 
with equity upside.

*Corporate Ethics & Behavior is typically modeled under the Governance Themes category. However, this project is aimed primarily at assessing the materiality 
of E and S factors. Materiality of Corporate Governance factors has been reviewed separately, to take into account geography-based differences in governance 
practices and norms. For more information see additional research from the Calvert Institute. 

¹Khan, Mozaffar, George Serafeim, and Aaron Yoon. “Corporate Sustainability: First Evidence on Materiality.” The Accounting Review 2016 91:6, 1697-1724.
²For more information see Daniel Rourke and Hellen Mbugua, “How corporate governance factors can influence financial performance” from the Calvert Institute.  

Equity Returns

KPI Score
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CCIs were then constructed for each issuer by weighting 
all available constituent KPI values based on their 
corresponding materiality factors, with a materiality 
factor threshold applied to ensure inclusion of only KPIs 
that meet a desired level of materiality. Calvert’s research 
process allows for the adjustment of the threshold for KPI 
inclusion, allowing analysts to balance the goals of 
achieving high materiality and broad coverage across 
global issuers. 

Coverage
As an investor across the global capital markets, wide 
coverage in our ESG research is required as we seek to 
create diversified portfolios. In addition to isolating 
financially material KPIs in the CCIs, we have enabled 
broader coverage of global companies in our ESG models 
since the composites can be composed of data from a 
range of sources for each issuer. 
Average coverage across all themes and all company 
sizes is about 86% of the global universe of companies, 
with robust coverage of global large- and mid-cap 
companies across most themes. As expected, coverage  
is lower for some themes for small-cap firms, due to less 
data availability. As the materiality threshold is increased, 
a coverage decline may also indicate that a theme is more 
important for fewer industries, such as privacy and  
data security.

The path forward
The proliferation of ESG data continues to accelerate,  
but it’s often difficult to assess what vendor is providing 
the most valuable data for investors. The CCIs enhance 
Calvert’s research by providing a comprehensive and 
systematic way to measure the quality of incoming 
vendor data, specifically its relationship to equity price 
movements. By incorporating the CCIs in our modeling, 
Calvert employs financial data science to focus our 
investment decisions and engagement work on 
companies that we believe are well positioned to drive 
long-term value for shareholders and stakeholders alike. 
Going forward, Calvert will continue to leverage the  
CCI suite and materiality factors to identify sector-level 
emerging ESG themes that inform investment decision-
making, as well as to assess the ever-evolving landscape 
of ESG vendors and data sets.  With these tools and other 
proprietary KPIs and qualitative insights, Calvert remains 
focused on improving our understanding of financial 
materiality within each sector and how to best  
measure ESG performance. 

Exhibit A
Coverage by theme and materiality threshold

Figure 1: CCI coverage by materiality threshold in four themes – Human Capital & Labor Management (S), Climate & Energy (E), Privacy & Data Security (S) and 
Packing & Electronic Waste (E). Sources: Calvert Research and Management, Sociovestix Labs
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Important Additional Information and Disclosures 
Source of all data: Calvert as of December 31, 2020, unless otherwise specified. 

Investing involves risk including the risk of loss. There is no guarantee that any investment strategy, including those with an ESG focus, will work under all market conditions. 
Investors should evaluate their ability to invest for the long-term, especially during periods of downturn in the market.

The views and opinions are those of the author as of the date of publication and are subject to change at any time due to market or economic 
conditions and may not necessarily come to pass. The views expressed do not reflect the opinions of all investment personnel at Morgan 
Stanley Investment Management (MSIM) and its subsidiaries and affiliates (collectively the Firm”), and may not be reflected in all the strategies and 
products that the Firm offers.

This material is for the benefit of persons whom the Firm reasonably believes it is permitted to communicate to and should not be forwarded to any other 
person without the consent of the Firm. It is not addressed to any other person and may not be used by them for any purpose whatsoever. It expresses no 
views as to the suitability of the investments described herein to the individual circumstances of any recipient or otherwise. It is the responsibility of every 
person reading this material to fully observe the laws of any relevant country, including obtaining any governmental or other consent which may be required 
or observing any other formality which needs to be observed in that country. Unless otherwise stated, returns and market values contained herein are presented 
in [insert correct currency] .

This material is a general communication, which is not impartial, is for informational and educational purposes only, not a recommendation to purchase or sell 
specific securities, or to adopt any particular investment strategy. Information does not address financial objectives, situation or specific needs of individual 
investors. 

Any charts and graphs provided are for illustrative purposes only. Any performance quoted represents past performance. Past performance does not guarantee 
future results. All investments involve risks, including the possible loss of principal.

Prior to making any investment decision, investors should carefully review the strategy’s relevant offering document. 

© 2022 Morgan Stanley. All rights reserved. 

This material is only intended for and will only be distributed to persons resident in jurisdictions where such distribution or availability would not be contrary to 
local laws or regulations. 
MSIM, the asset management division of Morgan Stanley (NYSE: MS), and its affiliates have arrangements in place to market each other’s products and 
services.  Each MSIM affiliate is regulated as appropriate in the jurisdiction it operates. MSIM’s affiliates are: Eaton Vance Management (International) 
Limited, Eaton Vance Advisers International Ltd, Calvert Research and Management, Eaton Vance Management, Parametric Portfolio Associates LLC, and Atlanta 
Capital Management LLC. 

This material has been issued by any one or more of the following entities: 
EMEA 
This material is for Professional Clients/Accredited Investors only. 
In the EU, MSIM and Eaton Vance materials are issued by MSIM Fund Management (Ireland) Limited (“FMIL”). FMIL is regulated by the Central Bank of 
Ireland and is incorporated in Ireland as a private company limited by shares with company registration number 616661 and has its registered address at The 
Observatory, 7-11 Sir John Rogerson's Quay, Dublin 2, D02 VC42, Ireland. 
Outside the EU, MSIM materials are issued by Morgan Stanley Investment Management Limited (MSIM Ltd) is authorised and regulated by the Financial Conduct 
Authority. Registered in England. Registered No. 1981121. Registered Office: 25 Cabot Square, Canary Wharf, London E14 4QA. 
In Switzerland, MSIM materials are issued by Morgan Stanley & Co. International plc, London (Zurich Branch) Authorised and regulated by the Eidgenössische 
Finanzmarktaufsicht ("FINMA"). Registered Office: Beethovenstrasse 33, 8002 Zurich, Switzerland. 
Outside the US and EU, Eaton Vance materials are issued by Eaton Vance Management (International) Limited (“EVMI”) 125 Old Broad Street, London, 
EC2N 1AR, UK, which is authorised and regulated in the United Kingdom by the Financial Conduct Authority. 
Italy: MSIM FMIL (Milan Branch), (Sede Secondaria di Milano) Palazzo Serbelloni Corso Venezia, 16 20121 Milano, Italy. The Netherlands: MSIM FMIL 
(Amsterdam Branch), Rembrandt Tower, 11th Floor Amstelplein 1 1096HA, Netherlands. France: MSIM FMIL (Paris Branch), 61 rue de Monceau 75008 Paris, 
France. Spain: MSIM FMIL (Madrid Branch), Calle Serrano 55, 28006, Madrid, Spain. Germany: MSIM FMIL (Ireland) Limited Frankfurt Branch, Große 
Gallusstraße 18, 60312 Frankfurt am Main, Germany (Gattung: Zweigniederlassung (FDI) gem. § 53b KWG). Denmark: MSIM FMIL (Copenhagen Branch), 
Gorrissen Federspiel, Axel Towers, Axeltorv2, 1609 Copenhagen V, Denmark.
MIDDLE EAST
Dubai: MSIM Ltd (Representative Office, Unit Precinct 3-7th Floor-Unit 701 and 702, Level 7, Gate Precinct Building 3, Dubai International Financial Centre, 
Dubai, 506501, United Arab Emirates. Telephone: +97 (0)14 709 7158). 
U.S.
NOT FDIC INSURED | OFFER NO BANK GUARANTEE | MAY LOSE VALUE | NOT INSURED BY ANY FEDERAL GOVERNMENT AGENCY | NOT 
A DEPOSIT

Latin  America (Brazil, Chile Colombia, Mexico, Peru, and Uruguay)
This material is for use with an institutional investor or a qualified investor only. All information contained herein is confidential and is for the exclusive use and 
review of the intended addressee, and may not be passed on to any third party. This material is provided for informational purposes only and does not 
constitute a public offering, solicitation or recommendation to buy or sell for any product, service, security and/or strategy. A decision to invest should only be 
made after reading the strategy documentation and conducting in-depth and independent due diligence.
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ASIA PACIFIC
Hong Kong: This material is disseminated by Morgan Stanley Asia Limited for use in Hong Kong and shall only be made available to “professional 
investors” as defined under the Securities and Futures Ordinance of Hong Kong (Cap 571). The contents of this material have not been reviewed nor 
approved by any regulatory authority including the Securities and Futures Commission in Hong Kong. Accordingly, save where an exemption is 
available under the relevant law, this material shall not be issued, circulated, distributed, directed at, or made available to, the public in Hong Kong. 
Singapore: This material is disseminated by Morgan Stanley Investment Management Company and should not be considered to be the subject of an 
invitation for subscription or purchase, whether directly or indirectly, to the public or any member of the public in Singapore other than (i) to an 
institutional investor under section 304 of the Securities and Futures Act, Chapter 289 of Singapore (“SFA”); (ii) to a “relevant person” (which includes 
an accredited investor) pursuant to section 305 of the SFA, and such distribution is in accordance with the conditions specified in section 305 of the 
SFA; or (iii) otherwise pursuant to, and in accordance with the conditions of, any other applicable provision of the SFA. This publication has not been 
reviewed by the Monetary Authority of Singapore.   Australia: This material is disseminated in Australia by Morgan Stanley Investment Management 
(Australia) Pty Limited ACN: 122040037, AFSL No. 314182, which accept responsibility for its contents. This publication, and any access to it, is 
intended only for “wholesale clients” within the meaning of the Australian Corporations Act.  Calvert Research and Management, ARBN 635 157 434 
is regulated by the U.S. Securities and Exchange Commission under U.S. laws which differ from Australian laws. Calvert Research and Management is 
exempt from the requirement to hold an Australian financial services licence in accordance with class order 03/1100 in respect of the provision of 
financial services to wholesale clients in Australia.

Japan
For professional investors, this material is circulated or distributed for informational purposes only. For those who are not professional investors, this 
material is provided in relation to Morgan Stanley Investment Management (Japan) Co., Ltd. (“MSIMJ”)’s business with respect to discretionary 
investment management agreements (“IMA”) and investment advisory agreements (“IAA”).  This is not for the purpose of a recommendation or 
solicitation of transactions or offers any particular financial instruments. Under an IMA, with respect to management of assets of a client, the client 
prescribes basic management policies in advance and commissions MSIMJ to make all investment decisions based on an analysis of the value, etc. of 
the securities, and MSIMJ accepts such commission. The client shall delegate to MSIMJ the authorities necessary for making investment. MSIMJ 
exercises the delegated authorities based on investment decisions of MSIMJ, and the client shall not make individual instructions.  All investment 
profits and losses belong to the clients; principal is not guaranteed. Please consider the investment objectives and nature of risks before investing. As an 
investment advisory fee for an IAA or an IMA, the amount of assets subject to the contract multiplied by a certain rate (the upper limit is 2.20% per 
annum (including tax)) shall be incurred in proportion to the contract period. For some strategies, a contingency fee may be incurred in addition to the 
fee mentioned above. Indirect charges also may be incurred, such as brokerage commissions for incorporated securities. Since these charges and 
expenses are different depending on a contract and other factors, MSIMJ cannot present the rates, upper limits, etc. in advance. All clients should read 
the Documents Provided Prior to the Conclusion of a Contract carefully before executing an agreement. This material is disseminated in Japan by 
MSIMJ, Registered No. 410 (Director of Kanto Local Finance Bureau (Financial Instruments Firms)), Membership: the Japan Securities Dealers 
Association, The Investment Trusts Association, Japan, the Japan Investment Advisers Association and the Type II Financial Instruments Firms 
Association.  

© 2022 Morgan Stanley. All rights reserved. 

About Calvert
Calvert Research and Management (Calvert) is a global leader in Responsible Investing. Calvert sponsors one of the largest and most 
diversified families of responsibly invested mutual funds, encompassing active and passively managed equity, income, alternative and 
multi-asset strategies. With roots in Responsible Investing back to 1982, the firm seeks to generate favorable investment returns for clients 
by allocating capital consistent with environmental, social and governance best practices and through structured engagement with 
portfolio companies. Headquartered in Washington, D.C., Calvert manages assets on behalf of funds, individual and institutional separate 
account clients, and their advisors. For more information, visit calvert.com.
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